City Manager's Weekly Report

Friday, December 11, 2015
Department:
Administration - City Manager

Notable Notes:

Mayor and Council -

Attached find HB 223 that relates to Payment in Lieu of Taxes (PILOT). It is similar to what has been
discussed previously. | have shared it with our Lobbyist Rick Armitage as well.

Mayor Sierer, Councilwoman Hadden, Maureen Feeney Roser and | attended the Delaware Today - 2015
Women in Business Luncheon in association with the Women of Newark section of the December issue -
attached. | think that | can speak for all of us when | share that we were indeed honored to be included to
join the many successful individuals featured in the magazine this year as well as participate in the
luncheon.

Our Winterfest Holiday Celebration was a great success including large crowds up and down the business
district, and for the tree lighting, ice carving, roasted chestnuts, Santa visit and Reindeer Run. Mayor
Sierer accepted a plaque on behalf of Newark for our support of the Reindeer Run. Please find a

few photos from the event attached. | commend the Parks and Recreation Department for its coordination
of the annual event.

Please see the attached photo of the decals we will be placing on sidewalks downtown to educate of the
need to walk bikes or skateboards.

Activity or Project:
Body Camera Update
Description:

The Attorney General’s Office has asked the Police Chiefs Association to not discuss or make
recommendations related to the implementation of Body Cameras until the AG’s Office and
representatives from the Chiefs Association meet in January.

Status: Hold

Expected Completion: 1/31/2016

Execution Status: On Track

Activity or Project:

919 Rockmoss Avenue Update

Description:

Please find attached a report from Deputy Solicitor Paul Bilodeau that outlines efforts related to
the condemned house at 919 Rockmoss Avenue. The condition of the home, including water in
the basement, mold, concerns of neighbors and safety concerns has prompted the interest in



moving forward with demolition of the structure. The Code Enforcement Division will finalize
price quotes for demolition, and we will share additional information with the Mayor and Council
at a later time. It is expected that we will be in a position to present additional information early
next year.

Status: In-Progress
Expected Completion: 12/10/2015

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Alderman’s Court

Notable Notes:

This past week we held three court sessions.

Activity or Project:
Court Sessions
Description:

We processed 52 arraignments, 29 trials, 12 capias returns, 10 case reviews and 1 plea. We also
transported 2 prisoners for trial on Friday and videoed 3 on our new video system in the court
room on Monday.

Status: Near Completion

Expected Completion: 12/9/2015

Execution Status: On Track

Activity or Project:

Description:



Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Electric Department

Notable Notes:

Nine candidates for a groundhand position were interviewed by engineering and the field superintendent.
Although there were many good choices, ultimately all agreed on one. After reference checks and the
usual HR checks, the person will be notified and hopefully will start sometime in January. This position
became available after a groundhand recently left the department.

The LED streetlight replacement project is underway with the first 500 lights being installed by three crews
simultaneously. A resident called to express her extreme gratitude for the nice lights. Not only are they
20% brighter, have a more even distribution, and are a white instead of yellow light, most of the high
pressure sodium lights being replaced are old and would necessarily be dimmer than if they were new, so
the LED lights are that much brighter.

The line crews performed a scheduled outage to a few homes in Briar Creek to replace a transformer pad
that was cracked from tree roots growing underneath it. The line crews also rearranged underground
primary at the Evergreen Apartments for easier restoration in the event of a cable failure. The crew also
rearranged the service at the Indian Sizzler on Main Street to fix a clearance issue with the roof and helped
contractors pulling a new primary service to the Main Towers.

The electricians have been flagging for the tree trimmers on Nottingham Road and the meter technician
has starting installing 200+ meters at the apartments at the Newark Shopping Center.

Engineering compiled the monthly University load report used by billing and DEMEC.

Activity or Project:
SevOne at STAR Campus

Description:

Install 2 padmount transformers and metering for data center which tie into Bloom Boxes.



Status: In-Progress
Expected Completion: 12/31/2015

Execution Status: On Track

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:
Execution Status:
Department:

Finance Department

Notable Notes:
Payments and Utility Billing

The group handled 482 phone calls the week of 11/30/15 with an average call length of 3:38 and an
average hold & queue time (average speed of answer) of 7:08. Our Welcome Center staff greeted 297
visitors, while service calls initiated by Payments and Utility Billing in response to calls and visitors totaled
94 last week. The group also processed 5,907 utility payments and CityView transactions, 852 of which
were imported automatically.

| am pleased to announce that Lloyd Hudson has joined the PUB team in the part-time mailroom

clerk/equipment tech. Lloyd, a long-time seasonal employee with the Parks & Recreation group, is pleased
to join the department.

Accounting



Accounting staff are working to prepare for the rigorous year-end process. The physical inventory count
has been done, and we have set timetables for key dates, such as invoice and purchase order deadlines.
More information will be shared as we meet with the City's independent auditors and work through audit
fieldwork scheduling. Staff continues to work short-handed, as the part-time finance assistant position was
recently posted and remains open.

Activity or Project:
Purchasing Card Upgrade

Description:

We are working with Fulton Bank to upgrade the City’s existing purchasing cards, or “P-Cards.”
The upgrade will reduce workload and improve efficiency by automatically posting transactions to
the City’s financial accounting system and reduce costs through a rebate program. There is no
cost to the program upgrade. All replacement cards were properly enrolled and the physical cards
have been received. They will be deployed once we integrate the vendor’s reporting system (Elan)
with the City’s financial accounting system (Munis). There is no update to the status of the project
this week. The expected completion was pushed back to 12/31/15 to allow me the time | need to
train and cross train users on the new system.

Status: Hold
Expected Completion: 12/31/2015

Execution Status: Behind Schedule

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:




Department:
Parks and Recreation Department

Notable Notes:

| received official notice of approval of the $200,000 Delaware Land and Water Conservation Trust Fund
grant for the Bicycle/Pedestrian Bridge which will connect Curtis Mill and Kershaw Parks crossing the White
Clay Creek.

We committed time preparing end of year budget information for the Finance Department.

We committed time reviewing and preparing comments on Subdivision and CIP Plans.

Last week we finished planting replacement trees on Main Street. The new trees were needed to replace
others which had been vandalized.

Last week the crew worked on/completed these tasks:

* Decorated the Christmas Tree on the Academy Building lawn and assisted in preparations for Winterfest.
* Committed considerable time with final mowing and leaf mulching operations for the year.

* continued with planting bed cut backs and clean up at various park and landscaped sites.

* Replaced Rain Garden signs at Handloff and Devon Parks.

* Constructed seven garden boxes for the Community Garden site.

* Completed several general park maintenance work orders.

We conducted a very successful Winterfest event last Friday evening. We estimate that 2,000 people
attended. Additionally, the Delaware Special Olympics had their annual Reindeer Run in conjunction with
the event. The Recreation and Parks staff did a great job planning for and carrying out the event. Want to
thank the Public Works and Water Resources and Police Departments for their assistance. Additionally,
seven volunteers committed 21.5 hours helping with the event.

Last Saturday we held our Snack with Santa and Santa's Secret Shoppe events at the Wilson Center. More
than 220 people came out to enjoy the mornings festivities. 30 volunteers, ranging in age from 14-90 years

old devoted 118.5 hours assisted us.

Recreation staff are working on year-end reports for 2015.

Activity or Project:
Winterfest

Description:

Start of the Christmas Season event on Main Street at the Academy Building lawn: caroling, tree
lighting, ice carving, refreshments, Santa visit with children and the Delaware Special Olympics
Reindeer Run.



Status: Completed
Expected Completion: 12/4/2015

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Planning and Development Department

Notable Notes:

Building Maintenance

e Facilities Maintenance performed the following:
o Met with Hardy and Sons about diesel fuel pump issues and approved the called-for
repairs.

o Continued work on 2" floor offices in the Municipal Building — painting, drywall
finishing and layout of desk designs.

o Worked on the 2" floor Police Station ladies room faucet and ordered the needed
part.

o Investigated a non-working hot water heater in the Parking Office, which will need to
be replaced.

o Repaired the overhead door in the Water Department at the Municipal Yard.

o Got final inspections on new sump pumps in Police Station.



Code Enforcement

o Code Enforcement has 4 major projects currently being reviewed, permitted or under
construction at 52 North Chapel Street, 60 North College Avenue, Park N Shop Shopping
Center renovations and the new University of Delaware dormitory located on Academy
Street.

e This week Dairy Queen on Main Street received its Certificate of Completion.

e The building permit review for the STAR Campus Incubator Labs has been completed.

e The new Fire Protection Specialist started on December 7th,
e Work continues on the fagade at the Washington House condominiums located at 113 East
Main Street.

Economic Development

e On Wednesday evening, Planning and Development Director Maureen Feeney Roser
attended the Greater Wilmington Convention and Visitor's Bureau's annual holiday
networking mixer.

e Today Maureen met with UD HRIM Chairwoman Sheryl Kline to discuss Taste of Newark and
other potential opportunities and events in which to collaborate.

Parking

Parking Ambassadors assisted the Police Department with WinterFest on Friday night.

The Parking Division continues to engage customers using the new parking equipment; and
the feedback is almost exclusively positive.

Some time was spent on the lease agreement for the downtown Parking Office.

Some time was spent on lease agreements for portions of Lots 2 and 3.

Planning

On Thursday morning Maureen attended the staff meeting.

This week revised plans for Trader's Alley major subdivision and special use permit were
received. The plans have been distributed for SAC review and comment.

Work continued this week revising the Unicity Bus schedule for printing.

e The following was also completed this week:

o 6 Deed Transfer Affidavits

o 24 Building Permit Reviews

Activity or Project:
Board of Adjustment Meeting

Description:

The Board of Adjustment will hear cases from two applicants at the December 17th meeting. The
first applicant would like to open a “piercing shop” in a BB or BC zoning district. The Planning and
Development Department has determined that a “piercing shop” is not a permitted use in BB
and/or BC zoning districts because it does not meet the definition of Personal Service
Establishment as defined under Section 32-4(a)(91). The Board of Adjustment will determine if a
piercing shop can be considered a Personal Service Establishment, and therefore permitted in BB
and/or BC zoning districts. The Second applicant is requesting variances for 129 Lovett Street,



including deviations from the area requirements for side yards and minimum lot area. PLEASE
NOTE: After the weekly report was submitted, the application for the "piercing shop" was
removed from the December Board of Adjustment agenda for December 17, 2015 -- and will be
considered at the Board's January meeting scheduled for Thursday, January 21, 2016. In addition,
although the Newark Post indicated the "piercing shop's" preferred location was 132-134 East
Main Street, the owner of the property at that address indicates that the use is not being
contemplated for their property.

Status: In-Progress
Expected Completion: 12/17/2015

Execution Status: On Track

Activity or Project:

January 2016 Planning Commission Meeting

Description:

Considerable time was spent this week preparing for the upcoming Planning Commission meeting
scheduled for Tuesday, January 5, 2016. Tentatively scheduled agenda items include the
Comprehensive Development Plan V Public Hearing; rezoning of 249 East Main Street from BLR to
BB; and the Comprehensive Development Plan amendment, rezoning, minor subdivision and site
plan approval for the property located at 47 West Cleveland Avenue, next to the recently
approved Cleveland Station.

Status: In-Progress
Expected Completion: 1/5/2016

Execution Status: On Track

Activity or Project:
Newark Community Radio

Description:

Development Manager Mike Fortner is working on a draft agreement allowing Newark
Community Radio to use the water tank at Dallam Road to place the radio antenna.

Status: In-Progress
Expected Completion:  12/31/2015

Execution Status: On Track

Department:
Police Department

Notable Notes:
As previously mentioned in last week's report, the Police Department is reviewing past motor vehicle



accident data and traffic complaint areas from the public. We intended to launch an educational and
enforcement campaign in December. Due to the workload and vacations by staff members this has been
pushed back to January. We hope to utilize the expertise of the new Communications Manager to assist
with the educational component.

The Newark Police Department is investigating a robbery that occurred at the Little Caesar's Pizza located
at 240 Delaware Avenue (Newark), on 12/07/2015 at approximately 11:30 p.m. At approximately 11:30
p.m., a masked suspect entered the restaurant brandishing a handgun. The suspect walked behind the
counter and demanded money from the two employees. The employees turned over an undisclosed
amount of cash and the suspect fled from the store. The suspect was last seen running on foot toward
South Chapel Street. The victims are a 44-year-old male from Wilmington, DE and a 22-year-old female
from Newark, DE. The suspect is described as a male, 25-35 years of age, 5"07 to 5"10" tall, average build.
He was wearing an orange sweatshirt, blue jeans, and a mask partially covering his face.

The Winterfest and Reindeer Run ran smoothly last week with no major issues reported.

We continue to receive emails from the public complementing our officers, even when the person was
stopped for a motor vehicle violation. Below is the most recent email we received:

In August my license plate was stolen/lost and Officer Coughlin was extremely helpful in the matter and
filing the report. The other day | was pulled over for a minor traffic violation and again he was extremely
kind, courteous, and respectful in our interaction. | just wanted to thank and bring to light an Officer who |
think goes above and beyond to really treat the people he confronts well and fairly. Again, | appreciate his
actions in resolving the matter.

Activity or Project:
N/A

Description:
N/A
Status: Completed

Expected Completion: 12/9/2015

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:



Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Public Works and Water Resources Department

Notable Notes:

We will be holding the pre-construction meeting for the South Well Field Filter Rehabilitation project this Friday,
December 11th.

Activity or Project:
Main Street Crosswalk Signalization

Description:

| was contacted by DelDOT who indicated the signal mast was going to take longer than originally
estimated to be delivered. Due to the delay, they are now going to wait to begin construction
until after graduation this coming May. We were concerned that if we started construction over
winter session as originally planned, there would be barrels and exposed anchor bolts for all of
spring semester.

Status: In-Progress

Expected Completion: 7/31/2016

Execution Status: Behind Schedule

Activity or Project:

2016 Water Main Replacement Project

Description:

We held a team meeting this week to begin preparation of the 2016 water main replacement

project. Specifically, we are going to bring the engineering for two streets back in-house as a cost
saving effort. We will use these two streets as a pilot effort which will hopefully result in bringing
the entire contract in-house starting in 2017. We also reached out to Echologics, the firm we plan
to use to perform non-destructive testing of critical mains, to begin preparing the documents and



plans necessary to inspect the 4 miles of mains identified in the budget early in 2016. We have
recently identified rail crossing mains as high priority along with South Chapel in the area between
the South Well Field and Old Baltimore Pike (break history) so we will likely inspect these mains
instead of South College Avenue as originally planned.

Status: In-Progress
Expected Completion: 12/1/2016

Execution Status: On Track

Activity or Project:

Jenney's Run Culvert #1 Replacement

Description:

We will be holding the pre-construction meeting this Friday, December 11th. We have already
begun reviewing material submittals and have received the go ahead from DelDOT to begin work
within the DelDOT right-of-way while the slope stabilization design is being completed by the
contractor's engineering consultant. There is an outside chance that the reservoir main could be
back online before the end of 2015, but we are comfortable that we will be able to meet the
schedule requirements imposed by the National Parks Service.

Status: In-Progress

Expected Completion: 2/29/2016

Execution Status: On Track

12/6/2015 to 12/12/2015
















































@ ] City of Newark
Nﬁm Clty of Newark 220 South Main Street
DEIARARE Code Enforcement Newark, DE 19711

Conmmoni st £3 Sormivs Evpelloace

necessary repairs or raze structure to eliminate the safety hazard.
2:Remove all rubbish throughout house sa that rooms and walk ways are accessible.
3:Repair/Replace plumbing and have basement sewage/water pumped out and sanitized.

4:Have a professional license mold remediation company abate all mold/sanitation issues within the property.
After work is complete an air quality test must be completed and all results submitted to this office.

All repairs must be completed and a compliance inspection must be performed. Do not access premises with
out notifying this office and permits will be required to make repairs or raze structure

A re-inspection will be performed subsequent to the correction period to ensure compliance. Failure to correct
these violations or to request an extension within that time may result in the imposition of fines, penalties, and/or
court costs as prescribed by law. The Code Enforcement Division alsa reserves the right to correct the condition(s)
or raze the structure by private contract. All costs incurred, including administrative costs, penalties and interest
will be charged to the owner of this property. Failure to pay any charges, fines, penalties, fees or court costs may
result in a lien being placed upon the praperty.

Any person directly affected by this order or action shall have the right to appeal. Any appeal must be in writing on
a form provided by this department and must be received, along with the prescribed fee, within twenty (20) days of
receipt of this notice. To obtain an appeal form, please call (302) 366-7000.

It shall be unlawful for the owner of any property, after being properly served with this notice to sell, transfer, lease,
or otherwise dispose of same until all viotations are corrected.

Any questions concerning this notice may be directed to the Code Enforcement Officer listed below at
{(302) 366-7000.

Sincerely,
Ryan J. Straub
Code Enforcement Officer

1st Class Mail



NEWARK POLICE DEPARTMENT

WEEK 11/29/15-12/05/15 INVESTIGATIONS CRIMINAL CHARGES
2014 2015 THIS 2014 2015 THIS
TO TO WEEK TO TO WEEK
DATE DATE 2015 DATE DATE 2015
PART | OFFENSES
a)Murder/Manslaughter 1 0 0 0 0 0
b)Attempt 1 0 0 1 0 0
Kidnap 1 6 1 1 1 0
Rape 2 7 1 5 1 0
Unlaw. Sexual Contact 8 10 1 3 2 0
Robbery 30 30 0 41 29 0
- Commercial Robberies 5 13 0 2 11 0
- Robberies with Known Suspects 3 3 0 4 1 0
- Attempted Robberies 6 2 0 5 7 0
- Other Robberies 16 12 0 30 10 0
Assault/Aggravated 9 9 0 15 29 2
Burglary 73 55 1 79 19 0
- Commercial Burglaries 10 7 0 5 3 0
- Residential Burglaries 59 45 1 39 15 0
- Other Burglaries 4 3 0 35 1 0
Theft 562 532 7 290 198 3
Theft/Auto 41 35 1 12 7 0
Arson 5 4 0 0 1 0
All Other 78 79 5 204 47 0
TOTAL PART | 811 767 17 651 334 5
PART Il OFFENSES
Other Assaults 259 301 9 202 163 2
Rec. Stolen Property 2 3 0 37 19 0
Criminal Mischief 250 200 4 81 109 0
Weapons 20 11 0 68 59 1
Other Sex Offenses 0 1 0 0 2 0
Alcohol 356 261 2 1052 457 1
Drugs 115 103 0 311 233 13
Noise/Disorderly Premise 667 513 10 321 215 7
Disorderly Conduct 172 162 2 198 101 0
Trespass 158 152 1 98 66 2
All Other 451 461 6 441 289 10
TOTAL PART Il 2450 2168 34 2809 1713 36
MISCELLANEQUS:
Alarm 975 867 21 0 0 0
Animal Control 518 496 4 3 4 0
Recovered Property 258 264 6 0 0 0
Service 23702 29938 594 0 0 0
Suspicious Per/Veh 524 515 9 0 0 0
TOTAL MISC. 25977 32080 634 3 4 0
THIS 2014 THIS 2015
WEEK TO WEEK TO
2014 DATE 2015 DATE
TOTAL CALLS 691 35,789 786 41,455



Newark Police Department
Weekly Traffic Report
11/29/15-12/05/15

TRAFFIC SUMMONSES 2014 2015 THIS THIS
YTD YTD WEEK WEEK
2014 2015
Moving/Non-Moving 8,978 8,415 144 109
DUI 179 192 3 2
TOTAL 9,157 8,607 147 111
TRAFFIC ACCIDENTS
Fatal 2 2 0 0
Personal Injury 204 212 15 4
Property Damage 369 584 14 11
(Reportable)
Property Damage 498 282 13 2
(Non-Reportable)
Hit and Run 231 250 5 5
TOTAL 1,304 1,330 47 22




